Cherokee Bluff Band Association
Parents Meeting




AGENDA

WELCOME - BRIANNA

TREASURERS REPORT - PAM
MARCHING BAND BY THE NUMBERS
CBBA ORG STRUCTURE — BRIANNA
DIRECTORS REPORT - MR. CANTRELL




Treasurer’'s Report

P&L and Balance Sheet Overview
Chicken Fundraiser Update
Next Fundraisers



Where does this data come from?
Datais pulled from Sign Up Genius and Cuttime

All numbers include Color Guard.

Data is High School only.

MOrChlng Board Members are excluded from these
BeCIr numbers, but not their spouses.

» Donating items was not measured as many
VO|U nTeer families just donated, not signing up.

MeTriCS Basic Info:
» Total Marching Bears — 58

» Total MB Families — 51

» Number of Families with Multiple Students — 7 (6=2
students, 1=3 students)




Marching
Bear

Volunteer
Metrics

363 Volunteers needed

# Marching Band Events W/ Volunteers YTD - 26

>

9 Days of Band Camp, Total Slots — 65 (week1=10%
Not filled, Week 2= 9% not filled)

1 Prop Build Day - 5
1 Bluff Day -5
7/ Home Games (inc. scimmage) - Total Slots - 196

4 Away Games - 40 Slots (We had the same 4 parents fil
6 of these slots every away game)

3 Exhibitions / Competitions — Total Slots - 30
Fall Concert — Total Slots — 14 (21% not filled)
1 Cookie Dough Fundraiser — Total Slots 4

Chicken Fundraiser — Total Slots 4

* Board Members do not sign up for a slot, but work
events




» Number of Families with 2 or more

MOrChiﬂg volunteers — 17
Be(]r » We have 4 families with more than 2

volunteers (relatives, siblings, friends)

VOlUﬂTeer » Number if families who have not
MeTriCS volunteered so far this school year - 13
(26%)




Marching
Bear

Volunteer
Metrics

If 100% of families volunteered, All families would
have to volunteer 7-8 times

If we stay at 65% of families volunteer, then each
family would have to volunteer 11-12 times

We have 2 volunteers who have volunteered 26
times each

» 65% of people volunteered more than 5 times.

Of the families that volunteered, about 5
volunteered 1 time.




-

Review of the
CBBA Org

SINCE WE ARE A NEW
STrU CTU re ORGANIZATION, THESE ARE ABLE
TO BE MOLDED TO FIT OUR

NEEDS. YOUR INPUT IS VALUABLE.




Cherokee Bluff Band Board
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1t VP, Ways & Means,
Open Now

2nd VP,
Jim Brown

Secretary,
Stephanie McFarland

Treasure,
Pam Furry

Execvutive Board
Organization Chart

Open seat 2019-20
« 15" Vice President, Ways & Means

Open Seats for the 2020-2021 School
Year

e President

* st Vice President

« 27 Vice President

* Secretary and Treasurer will serve a 3
year



Cherokee Bluff Band

Running the Friday night

Concession concession

Locate businesses for
Corp Sponsors financial donations and
maintain the relationship

Non-Cash Identify companies and
. individuals who can
Donations donate specific items

Research Grant
Grant (Nice to have) Opportunities and then
write and submit

Manage the student
focused fundraising

- programs and events
Student Fundraising, Event

Ticket Sales
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Each Fundraiser will have
it's own chair

Research and Manage all
Spirit wear orders and deliver of Spirit
Wear

Ways & Means Organization
Chart

Open Seats for the 2019-20 School Year

15t Vice President. Ways & Means

Itis a “nice to have” that
each role is headed by a
separate chairperson. In our
current world, Concession
and Spirit have chairs and
the other roles are handled
ADHOC. That means
someone, usudlly with
anotherrole is covering
what they can so that balls
don’t drop.



Cherokee

Transportation,
Equipment
(MB & Concert)

Hospitality (MB &
Concert)

Volunteers

Uniforms

Guard Licison

Bluff Band

Box Truck Rental, Band
Equipment Load/unload, Move
to Field

Mealls for students, School
Cafeteria Licison, Visitor
Welcoming, Parties, all Food
Coordination

New Parent Outreach,
Volunteer Coordination, Parent
Social Events

Distribute and maintain uniform
inventory, organize cleaning
and repairs

Create a fighter connection
between Band and Guard

2VP Operations Organization
Chart

Open Seats for the 2020-2021 School Year

We currently have a
chairperson for each of
these roles.



Cherokee Bluff Band

Communication, (letters,
Thank you, Digital, etc.)

Website, Facebook,

Student & Association SecreTgW & TreCISU rer
Recorcs minvies Organization Chart

Band Recruitment /
Elementary and MS
Outreach

McFarland

Secretary, Stephanie

S Each of these Board positions need
additional chair people to help
them do their responsibilities

Budgets,
AR/AP, Banking

Student Accounts

Petty Cash, fundraiser
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Director’s

Message

Love Lights Performance — High School Only 12/5
Holiday Concert and Dinneron 12/12
7th/8"M Grade Band Field Trip to SSES on 12/17

Honor Band Audifions 12/7 for Middle School
12/14 for High School

Band Trip to Carowinds — 119 total signed up
between MS/HS Band and MS Chorus

Winter guard

IN[SIWS
Review Calendar (next Slide)
Other Thoughtse And Q&A




Calendar of Events

Friday, November 15

CB Spirit Day at CMCSI (TBA)
Tuesday, November 19
Winterguard Rehearsal (4pm-6pm)
Thursday, November 21

Winterguard Rehearsal (4pm-6pm) .
Thursday, December 5 SPRlNF;- MaY_ 15-16 _
Love Light Tree Lighting Service Carowinds Trip - 7,8 & High School

Saturday, December 7

MS District-Level All-State Auditions
Winterguard Saturday Camp (9am-5pm)
Thursday, December 12

HOLIDAY CONCERT

Saturday, December 14

HS District-Level All-State Auditions



